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Letters from the Chair & Crisis Director  
 

Dear Delegates, 
Greetings! My name is Christopher Noh and I will be serving as your chair for this crisis 

committee. MUN has been an action-packed, rewarding, and insightful aspect of my high school 
experience, and I sincerely hope that we can deliver that same experience to you over the two days of 
committee session. My favourite hobbies are watching/producing film (La La Land is my favourite), 
going for mid-afternoon jogs, and scavenging the internet for the latest and greatest food spots in 
Toronto (let me know if you have any suggestions). If there’s one piece of sentiment that I can give to 
you prior to this conference, it would be that we are extremely open to answer any questions or 
concerns that you have before, during, or even after committee, and that we are so ecstatic to see you 
attending whether it's your first or 10th conference! Happy MUNning! 

Hello y'all! My name is Harry Patel, and I will be serving you as your Director of Crisis along 
with a great host of staffers working alongside me behind the scenes to help/hinder you in the high 
stakes period that was US and Soviet relations during the '60s, which will be rife with conflict, 
treachery, and many other exciting events. I'm in Grade 9, and this is my second year involved with 
Model UN. I have had the privilege of participating in some conferences, including UTMUN in 
Toronto, BMUN at Berkeley, and OMUN lV. I'm excited to see how this turns out, and especially to 
see what you delegates will be able to accomplish during this conference. 

This Committee is unique from the others, as it is a Crisis Committee. Crisis Committees lack 
formal resolutions; instead, they rely on directives for direct action taken in the committee, as well as 
backroom actions taken by each delegate in the form of notes to the Crisis Team. This committee 
takes place just days after the failed Bay of Pigs invasion, and there’s a lot that we’re hoping you will be 
able to accomplish!  

We want to take this opportunity to remind you all that position papers for this committee are 
due by Wednesday, April 1st, to be eligible for awards. Position papers have to be sent via PDF or 
Microsoft Word Document format to the committee email address. When submitting, the position 
papers should be titled “CharacterName_YourName” (e.g., Lyndon B. Johnson_HarryPatel). If you 
have any questions, please do not hesitate to reach out via the committee email.  

We trust that over these two days, you have a newfound appreciation for the power of 
diplomacy, negotiations, and creativity. Have fun, but do remember that this was a period of high 
stakes and considerable uncertainty that put the safety of the whole world in jeopardy! Please feel free 
to email us at crisis@omun.ca if you have any questions about the conference or the committee. See 
you soon! 
 
Best, 
Harry Patel & Chris Noh  
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General Timeline of Relevant Dates 
 

1945: February 4-11-- Yalta Conference. Cold 
War ‘begins’ 

1954: March -- KGB established 

1945: August 6 -- The United States first used 
the atomic bomb in war 

1954 -- CIA helps overthrow unfriendly regimes 
in Iran and Guatemala 

1946: March -- Winston Churchill delivers "Iron 
Curtain" Speech 

1954: July -- Vietnam split at 17th parallel 

1947: June -- Marshall Plan is announced  1955: May -- Warsaw Pact formed 

1948: Communist takeover in Czechoslovakia  1956: October - November -- Rebellion put 
down in Communist Hungary. Egypt took 
control of the Suez Canal; the U.S. refused to 
help take it back 

1948: June 24 -- Berlin Blockade begins  1957: October 4 -- Sputnik launched into orbit 

1949: July -- NATO ratified  1958: November -- Khrushchev demands 
withdrawal of troops from Berlin 

1949: May 12 -- Berlin Blockade ends 1  1959: January -- Cuba taken over by Fidel Castro 

1949: September -- Mao Zedong, a Communist, 
takes control of China 

1959: September -- Khrushchev visits the United 
States; denied access to Disneyland 

1949: September -- Soviets tests first atomic 
bomb 

1960: May -- Soviet Union reveals that U.S. spy 
plane was shot down over Soviet territory 

1950: Joe McCarthy commences trials on 
“un-American” and Communist activities 

1960: November -- John F. Kennedy elected 
President 

1950: June -- Korean War commences  1961: April -- Bay of Pigs invasion 

1951: January 12 -- Federal Civil Defense 
Administration established (USA) 

1961: July -- Kennedy requests 25% spending 
increase for military 

1953: June 19 -- Rosenberg executions  1961: August 17 -- Construction of the Berlin 
Wall begins 

1953: July -- Korean War ends   1962: U.S. involvement in Vietnam increased 

 
1962: October -- Cuban Missile Crisis 
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Introduction 
 

 
The Aftermath of World War II  
 

During the Second World War, the United States and the Union of Soviet Socialist Republics                             
(USSR) allied against Hitler’s Germany and fought alongside counties such as Great Britain and                           
France against the Central Axis powers. At the time, Franklin D. Roosevelt was President of the U.S.,                                 
and Joseph Stalin was the General Secretary of the Communist Party of the Soviet Union. Following                               
the defeat of Nazi reign, the Yalta Conference in February 1945, divided Germany amongst the victor                               
nations that of the U.S., the USSR, Great Britain, and France. This division of Germany would                               
ultimately become the philosophical battleground of the Cold War. The Yalta Conference helped to                           
crystalize the pre-existing tensions between the Allies; the tensions stemmed from the ideological                         
struggle between Capitalism vs. Communism. The Conference also laid out the foundations of the                           
United Nations and determined that the U.S., Great Britain, France, USSR, and China would become                             
the five permanent members of the Security Council, all with veto power. Throughout the                           
Conference, the issue of Poland’s future was a hot topic of debate. The U.S. and USSR both saw                                   
Poland as a strategic way to expand their respective spheres of influence. Eventually, the U.S.                             
conceded and focused on spreading capitalism in Central America. 

Stalin declared he would allow the people of Poland the freedom to decide their own fate as to                                   
whether they would like to be part of the Soviet Union or be independent. Since no such vote                                   
occurred, a growing mistrust formed between the former Allies. On the other side of the world, the                                 
Imperial Japanese military was defeated by the U.S. Two atomic bombs were dropped over Hiroshima                             
and Nagasaki, forcing the Japanese to surrender and agree to the U.S terms of war victory. The                                 
bombings unleashed an era of nuclear development and an arms race between the U.S. and the USSR,                                 
which become a key component of the Cold War. The aforementioned will be explained in detail                               
further on. 
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The Start of the Cold War  
 

The Cold War was primarily an antagonistic stalemate that symbolized the power struggle 
between the worlds' two emerging superpowers, and over the next four decades, both countries would 
threaten the safety of the entire world as both tried to gain favour with other nations that were 
forming new governments. As aforementioned above, after its liberation, the USSR imposed its 
domination over Poland, alerting the U.S. to the USSR's growing 'sphere of influence' and power. In 
response, the U.S. adopted the Truman Doctrine in 
1947 which pledged that the policy of the United 
States was to support "free of peoples who are 
resisting attempted subjugation by armed minorities 
or by outside pressures". The pledge targeted 
communism at its heart and gave the U.S. a blank 
check to intervene in other nations' interests if 
'threatened' by communism. The doctrine was first 
used to provide financial aid to Greece in an attempt 
to prevent the spread of communism. The U.S. did 
not stop there. Between the years of 1948 to 1951, 
The Marshall Plan provided almost $13 billion in aid 
to European countries, including Germany, Great 
Britain, and France, to help their economies recover from the war. It was another attempt by the U.S. 
to contain the spread of communism throughout the civilized world by becoming their primary 
'caretaker' and being dependent on U.S. aid, thus making it essential for these nations to parlay with 
the U.S.'s ideology for continued funding. Finally, and most notably, the NSC-68 (1950) National 
Security Council policy paper directed U.S. foreign policy towards the containment of the USSR's 
influence as well as the spread of communism. George F. Kennan championed the policy of 
containment, a war journalist in the USSR; he advised that the U.S. exercised prudence of the USSR's 
pursuit of power through the expanse of communism and advised the U.S. to curb it wherever 
necessary.  
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The Berlin Blockade & Nuclear Arms Race 
 

 
The Berlin Blockade  

 
In 1948 the US, Great Britain, and France began reorganizing their respective occupied zones 

of  West Germany to assume self-governance (USSR occupied East Germany). During this process, a 
new currency was introduced, which allowed Germany to participate and compete internationally on 
an economic level. However, the USSR eschewed the new German currency as they felt threatened by 
the resurgence of a powerful German state.  

West Germany was reliant upon supplies provided by the West for its economic stability. 
These supplies passed through routes controlled by the USSR. In 1949 the USSR decided to 
demonstrate its authority over the supply routes by implementing a blockade against West Germany in 
protest of the Deutsche Mark. This forced the Western powers to rethink their German-recovery 
strategy. They responded to the crisis by airlifting supplies for almost a year; this would be known as 
the Berlin Blockade and Airlift. Out of this crisis, the North Atlantic Treaty Organization (NATO) 
was established. It served as a statement to the USSR that all member nations were allied and that any 
attack on one NATO member would be an attack on all. In response, the USSR formed an 
organization of its own known as The Warsaw Pact (1955), comprised of its Communist Republics.  
 

 
The Nuclear Arms Race  
 

The Atomic Bomb employed by the U.S. to bring a swift end to World War II initiated the 
nuclear arms race between the U.S. and the USSR. 
By the end of the '40s, the United States had a 
nuclear monopoly and posed a real threat to the 
USSR, who did not have such capabilities and was 
left vulnerable. Soon after, the USSR created its 
nuclear weapons program to match that of the 
U.S.'s to protect itself from rising U.S. aggression, 
and its prominence in the world. In 1949 the USSR 
successfully tested its first atomic bomb four years 
after its first use by the U.S. This unnerved the 
Americans that the Soviets were capable of decoding 
classified nuclear technology so quickly. However, unbeknown to the Americans, a significant amount 
of information was provided via espionage. At this time, there was widespread fear of communism in 
the U.S. bolstered by Congressman Joseph McCarthy, who contributed to the Red Scare in the 1950s, 
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in which Americans speculated of spying for the Soviets or having communist sympathies were 
reported, arrested and punished, frequently mistakenly. One such example was J. Robert 
Oppenheimer, the principal figure in the Manhattan Project, who expressed publicly about his 
concerns about maintaining nuclear arms development and the plausibility of a nuclear arms race. His 
concerns, like so many others, were misconstrued as pro-Soviet sympathizers and became a victim of 
McCarthyism. The nuclear arms race was but one aspect of the technological advancements between 
the two superpowers during the Cold War, as each nation fought to surpass the other and claim 
dominance.  
 

Foreign Involvement & Cuba
 

 
 

Foreign Involvement  
 

In 1949, China, under the 
leadership of Mao Zedong, became one 
of the first countries to fall to 
communism. After the defeat of the 
Japanese Empire in World War II, the 
Allies had the Korean Peninsula divided 
on the 38th parallel, with the North 
backed by the USSR and South backed 
by the US. In 1950, hostilities within 
Korea escalated when Stalin supported 
the North’s attempted invasion of the 
South; the conflict resulted in the 
division of the two Koreas.  

The Vietnam War remains perhaps one of the most symbolic events of the Cold War. 
Vietnamese struggle for autonomy from France during the First Indochina War under the leadership 
of Ho Chi Minh, who was a communist. Minh appealed to the US for aid against France’s 
imperialism; however, he was a communist, and the US refused to back him. It’s helpful to note that 
historical records often dispute that Minh was more nationalist than he was communist. However, his 
communist ideals were enough for the US to oppose him rather than help, which could have led to 
entirely different historical events. Following the war, the Geneva Accords of 1954 partitioned 
Vietnam into North and South, with Minh heading the Communist North and Ngo Dinh Diem 
leading the Capitalist South. Although Diem was a ruthless dictator who was brutal to his people, the 
US still supported him as he fulfilled the “ABC” policy, Anything But Communism. In the name of 
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containment, it appeared the US  was willing to overlook bad actors as long as they were not 
communists. The US was fearful of the ‘domino theory’ that if South Vietnam fell to communism, 
then surrounding nations such as Burma and India would also fall — subsequently increasing the 
USSR’s power as the world’s sole superpower. During this period, the US would continuously 
increase the numbers of troops to Vietnam to help defend the South against the North’s aggression.  
 
 
Cuba and the Bay of Pigs  
 

In 1959 under the leadership of Fidel Castro, Cuba became a Communist nation, and 
diplomatic relations with the U.S. began to deteriorate. To prevent a communist country, springing 
up in “America’s backyard,” President Eisenhower authorized a secret plan, “A Program of Covert 
Action Against the Castro Regime,” classified as JMARC which was meant to overthrow Castro. The 
CIA trained Cuban exiles to invade Cuba in 1961; the plan ultimately failed when Castro’s army 
repelled them. By this point, John F. Kennedy had assumed the U.S. Presidency.  Tensions between 
Cuba and the U.S., and sequentially the USSR and the U.S., had heightened significantly.   
 
 
The Cuban Missile Crisis (CMC) 
 
It is now October 1962. The U.S. has discovered that the USSR, led by Premier Nikita Khrushchev, is 
planning on working with the Communist Castro regime to store medium-range nuclear missiles that 
accurately target major cities such as New York and Washington D.C. The U.S. 's relations with Cuba 
has deteriorated significantly following the Bay of Pigs invasion. The U.S. has recently installed 
LGM-30 Minuteman silos in Turkey. The Soviet presence in Cuba poses a significant threat to the 
integrity and safety of our beloved nation. JFK is seeking the advice of his executive committee 
(Ex-Comm) to deal with the crisis at hand. If the USSR does not agree to stop sending its missiles to 
the island, JFK will impose a quarantine on the island. 
 
Just a few critical questions to think about (so think of more): 
1. Considering what really did happen during the Cuban Missile Crisis, what else could have 
happened had either side taken different actions?  
2. What was the underlying cause of the crisis? What could have prevented this?  
3. The United Nations’ role was not explored in great detail in the guide. Look closely at how the UN 
was involved throughout the Cold War. What could the UN mean to the crisis at hand?  
4. What is the Berlin Wall? What is its significance?  
5. What are the implications of the CMC?  
6. Why was the bay of pigs such a catastrophe?   
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Character List USA 
 

 
1. Vice President Lyndon Johnson 

 
Lyndon Baines Johnson (LBJ), is the 37th VP of the United States. Johnson 
served as a United States Representative and as the Majority Leader in the 
United States Senate. He is one of just four individuals who have served in 
each of the four government chose positions. 
   
 
 
 
 
 
 

2. Secretary of State Dean Rusk 
 
David Dean Rusk is the United States Secretary of State under presidents John 
F. Kennedy. On December 12, 1960, Democratic President-elect John F. 
Kennedy selected Rusk to be secretary of state.  
 
 
 
 
 
 
 

3. Secretary of Defense Robert McNamara 
 

Robert Strange McNamara is an American business executive and the present 
eighth United States Secretary of Defense, serving under Presidents John F. 
Kennedy.  
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4. Chairman of the Joint Chiefs of Staff General Maxwell Taylor 
 

General Maxwell Davenport "Max" Taylor is a senior United States Army 
official and negotiator.  

 
 
 
 
 
 

 
5. Special Assistant to the President for National Security Affairs McGeorge 

Bundy 
 
McGeorge "Mac" Bundy is an American academic  and serving as the United States 
National Security Advisor to Presidents John F. Kennedy.  

 
 
 

 
 
 

6. Secretary of the Treasury C. Douglas Dillon 
 
 
Clarence Douglas Dillon is an American diplomat and politician, who served 
as U.S. Ambassador to France (1953–1957) and now as the 57th Secretary of 
the Treasury.  
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7. Attorney General Robert Kennedy 
 

Robert Francis Kennedy initials RFK, is an American politician and lawyer 
who is the 64th United States Attorney General.   
 
 
 
 
 
 
 
 

8. Under Secretary of State George Ball 
 
George Wildman Ball is an American diplomat and banker. He is the manager 
of the State Department.  

 
 
 
 
 
 
 
 

9. Special Counsel Theodore Sorensen 
 
Theodore Chaikin Sorensen is an American lawyer, writer, and presidential 
adviser. He is a speechwriter for President John F. Kennedy, as well as one of 
his closest advisers. . 
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10. Deputy Secretary of Defense Roswell Gilpatric 

 
Roswell Leavitt Gilpatric is a New York City corporate attorney and 
government official in the Deputy Secretary of Defense. He is an adviser for 
President John F. Kennedy as well as Robert McNamara and McGeorge Bundy.  

 
 
 
 
 
 
 
 

11. United States Ambassador At Large for Soviet Affairs Llwellyn 
Thompson 
 

Llwellyn Thompson is the current Ambassador at large for Soviet Affairs, 
working on the ExComm with Kennedy. In the past, Thompson has worked as 
Ambassador to the Soviet Union before Foy Kohler, and has a good relationship 
with Khrusvhev.  
 
 
 
 
 
 

12. Former Secretary of State Dean Acheson 
 

Dean Gooderham Acheson is an American statesman and lawyer. As United States 
Secretary of State in the administration of President Harry S. Truman from 1949 
to 1953, Acheson helped design the Marshall Plan and was a key player in the 
development of the Truman Doctrine and creation of the North Atlantic Treaty 
Organization. President John F. Kennedy called upon Acheson for advice, bringing 
him into the executive committee (ExComm), a strategic advisory group. 
 

          Ontario Model United Nations V           - 12 -         Cuban Missile Crisis (1962) 
 



 
 
 
 

13. U.S. Ambassador to the U.N Adlai Stevenson 
 
Adlai Ewing Stevenson II was an American lawyer, politician, and diplomat. A 
member of the Democratic Party, Stevenson served in numerous positions in the 
federal government during the 1930s and 1940s, including the Agricultural 
Adjustment Administration (AAA), Federal Alcohol Administration, Department 
of the Navy, and the State Department. In 1945, he served on the committee that 
created the United Nations, and he was a member of the initial U.S. delegations to 
the UN. He was the 31st Governor of Illinois from 1949 to 1953, and received the 
Democratic Party's nomination for president in the 1952 and 1956 elections.In 
both the 1952 and 1956 elections, Stevenson was defeated in landslides by Republican Dwight D. 
Eisenhower. He sought the Democratic presidential nomination for a third time at the 1960 
Democratic National Convention but was defeated by POTUS. After his election, President Kennedy 
appointed Stevenson as the United States Ambassador to the United Nations.  
 
 

14. International Security Affairs of Defense Paul Nitze 
 
Paul Henry Nitze is an American statesman who served as United States Deputy 
Secretary of Defense, U.S. Secretary of the Navy, and Director of Policy Planning 
for the U.S. State Department. In 1961, President Kennedy appointed Nitze 
Assistant Secretary of Defense for International Security Affairs. 

 
 
 

 
 

15. Director of Central Intelligence John McCone 
 

John Alexander McCone is an American businessman and politician and the 
incumbent Director of Central Intelligence. After the disaster of the Bay of Pigs 
Invasion, President John F. Kennedy forced the resignation of CIA director Allen 
Dulles and some of his staff. McCone replaced Dulles as DCI on November 29, 
1961. 
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16. Executive Secretary of the National Security Council Bromley Smith 
 
Bromley Smith is the Executive Secretary of the National Security 
Council for the Kennedy administration. Mr. Smith joined the 
State Department in 1940 as a Foreign Service officer. He was vice 
consul in Montreal and third secretary of the Embassy in La Paz, 
Bolivia. He returned to Washington in 1945, carrying out staff 
assignments in the Secretary of State's office and taking part in 
international conferences after World War II. In 1953, President 
Eisenhower appointed Mr. Smith to the National Security Council 
staff, where he has remained to this day. 

 
 
 
 

17. Assistant Secretary of State for Inter-American Affairs Edwin M. 
Martin 

 
Edwin McCammon Martin has worked for the government of the United 
States first as an economist, then on the mobilization of the US economy 
for World War II and then as a diplomat in the US and abroad. In March 
1962, President John F. Kennedy appointed Martin as Assistant Secretary 
of State for Inter-American Affairs.  
 
 

18. Deputy Under Secretary of State for Political Affairs  U. Alexis 
Johnson 
 

Ural Alexis Johnson is a United States diplomat. Johnson entered the 
United States Foreign Service in 1935. He played a role in the armistice in 
the Korean War. He was ambassador to Czechoslovakia from 1953 to 
1958, Thailand from 1958 to 1961, and to Japan from 1966 to 1969. While 
Ambassador to Czechoslovakia, he represented the United States in a long 
series of meetings in Geneva with the Chinese Communists. In the absence 
of diplomatic relations these were the principal point of contact between 
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the two governments. He is Deputy Under Secretary for Political Affairs and in the Excomm.  
 
 
 

19. Directorate of Intelligence  Ray S. Cline 
 
Ray Steiner Cline is an official at the United States Central Intelligence Agency. 
Cline joined the Central Intelligence Agency in 1949. He was initially responsible 
for intelligence on Korea, but he failed to predict North Korea's 1950 invasion of 
South Korea, which began the Korean War. From 1951-1953, he served in Great 
Britain under the supervision of Brigadier General E. C. Betts. From 1953 to 
1957, he was the CIA desk officer charged with monitoring the Soviet Union and 
the People's Republic of China; in this capacity, he correctly predicted the 
Sino-Soviet split. In 1958 he became Chief of the CIA station in Taiwan, with his 
official title being chief of the United States Naval Auxiliary Communications 
Center. In 1962, Cline moved to Washington, D.C. as head of the CIA's Directorate of Intelligence, 
the agency's analytical branch. He replaced Robert Amory Jr who had held this Office in 1953-1962. 
 

20.  Director of the Office of Emergency Planning Edward A. McDermott 
 
Edward A. McDermott is the Executive Secretary of the Director of the Office 
of Emergency Planning for the Kennedy administration.  
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Some Recommended Sources  
 

“NSC 68: United States Objectives and Programs for National Security.” National Security Council. 
(1950.) <http://www.fas.org/irp/offdocs/nsc-hst/nsc-68.htm> 

 
“The Cuban Missile Crisis, October 18-29, 1962.” (1997.) <http://www.hpol.org/jfk/cuban/> 
 
“Cuban Missile Crisis.” JFK Library. 
<http://www.jfklibrary.org/JFK/JFK-in-History/CubanMissile-Crisis.aspx> 
 
“Cuban Missile Crisis, 1962.” Navy History and Heritage Command. 
<http://www.history.navy.mil/faqs/faq90-1.htm> 
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